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Item 2.05 Costs Associated with Exit or Disposal Activities.

On January 11, 2024, Alpha Teknova, Inc. (the “Company”) announced a reduction in its workforce that affected approximately 15% of its
current employees (the “RIF”). The Company took this step in furtherance of its effort to reduce operating expenses initiated in the fourth quarter of fiscal
2023. Total annualized cost savings from the RIF are estimated at approximately $6.4 million. The Company expects to substantially complete the RIF by
February 1, 2024.

The Company expects to recognize approximately $1.2 million in total charges for severance and related benefits for employees whose
employment was or will be terminated pursuant to the RIF. These are one-time termination benefits and are cash charges. The estimates of costs and
expenses that the Company expects to incur in connection with the RIF are subject to a number of assumptions and actual results may differ materially
from those estimates. The Company may also incur other charges or cash expenditures not currently contemplated due to events that may occur as a result
of, or associated with, the RIF.

Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Termination of Certain Executive Officers

As part of the RIF described above in Item 2.05, on January 11, 2024, the Company informed Ken Gelhaus, its Chief Commercial Officer, and Lisa
McCann, its Chief People Officer, that their employment with the Company would end at the close of business on March 1, 2024, because the Company
had decided to eliminate the roles of Chief Commercial Officer and Chief People Officer. Each of Mr. Gelhaus and Ms. McCann agreed to stay with the
Company through March 1, 2024, in the interests of a smooth transition. The Company thanks Mr. Gelhaus and Ms. McCann for their many valuable
contributions.

Repricing of Options

On January 16, 2024, the board of directors of the Company (the “Board”) approved a stock option repricing (the “Option Repricing”), which will
be effective on March 14, 2024 (the “Repricing Date”). The Option Repricing applies to outstanding options to purchase shares of common stock of the
Company (the “Common Stock™) that, as of the Repricing Date, are held by employees and certain non-employee directors of the Company (the
“Outstanding Options”), and were granted under the Company’s 2016 Stock Plan (as amended), 2020 Equity Incentive Plan (as amended) and 2021 Equity
Incentive Plan (collectively, the “Plans”). As of the Repricing Date, all Outstanding Options will be immediately repriced such that the exercise price per
share for such Outstanding Options will be reduced to the Fair Market Value (as defined in the Plans) of the Common Stock on the Repricing Date (the
“New Price”), effective as of the Price Reduction Date (as defined below), provided that the holder remains employed by the Company or continues to
serve as a member of the Board through such date. The “Price Reduction Date” is the earliest to occur of (i) September 14, 2025, (ii) the date of the
holder’s termination of employment or service with the Company due to (x) a termination by the Company without cause or (y) the holder’s resignation for
good reason, or (iii) the date on which a change in control of the Company occurs. For the avoidance of doubt, other than in event of a change in control,
the reduced exercise price only applies to exercises that occur on or after the Price Reduction Date and if a holder’s employment by or service to the
Company has not ended (other than due to a termination by the Company without cause or a resignation for good reason) prior to the Price Reduction Date.
If a holder exercises any of his or her Repriced Options (as defined below) prior to the Price Reduction Date, the original (unmodified, current) exercise
price will continue to apply. In addition, in the event that an Outstanding Option has an exercise price that is less than the New Price, such Outstanding
Option will not be repriced as part of the Option Repricing. The Outstanding Options that are repriced on the Repricing Date (the “Repriced Options”) will
include the Outstanding Options held by our employees (including our executive officers) and certain non-employee directors. There will be no changes to
the number of shares, the vesting schedule, or the expiration date of the Repriced Options.

The Board approved the Option Repricing after careful consideration of various alternatives and a review of other applicable considerations with its
independent compensation consultant and other advisors, the recommendation of the compensation committee of the Board, and the determination by a
disinterested director who did not have any options subject to the repricing that the repricing was fair, just, and reasonable as to the Company and its
stockholders.



The Board approved the Option Repricing, with the requirement of continued employment or service through the Price Reduction Date, to realign the value
of the Repriced Options with their intended purpose, which is to retain and motivate the holders of the Repriced Options to continue to work in the best
interests of the Company and its stockholders. Prior to the Option Repricing, many of the Repriced Options had exercise prices well above the recent
market prices of the Common Stock.

As of January 12, 2024, stock options to purchase an aggregate of 1,635,381 shares of Common Stock were outstanding under the Plans (and held
by employees not otherwise affected as part of the RIF and expected to remain with the Company through March 14, 2024) with an exercise price that is
greater than $3.255, the closing price of our Common Stock on January 12, 2024. These include the following options held by the Company’s named
executive officers and non-employee directors, which will be included in the Option Repricing to the extent that the Fair Market Value of the Common
Stock on the Repricing Date is less than the current exercise price of such options:

Name and Position Option Shares Exercise Price Range of Current Options
Stephen Gunstream, President, Chief Executive | 348,750 $5.36-$15.09

Officer, and Director

Matthew Lowell, Chief Financial Officer 324,112 $5.36-$16.00

Damon Terrill, General Counsel & Chief | 118,000 $5.36-$15.09

Administrative Officer

Brett Robertson, Director 44,251 $16.00

Alexander Vos, Director 44251 $16.00

The Option Repricing is subject to approval of the Company’s stockholders, which was obtained by written consent of the stockholders of the
Company on January 16, 2024. The Company will file an information statement with the Securities and Exchange Commission (“SEC”) pursuant to Rule
14c-2 promulgated under the Securities Exchange Act of 1934, as amended, to notify the Company’s stockholders from whom consent was not solicited on
behalf of the Company of the Option Repricing.

Forward-Looking Statements

This Form 8-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended and Section 21E
of the Exchange Act, which are subject to the “safe harbor” created by those sections. Forward-looking statements can be identified by words such as
“expects,” “projects,” “may,” “will,” “could,” “would,” “should,” “believes,” “anticipates,” “estimates,” “intends,” “plans,” “potential,” “promise” or
similar references to future periods. Examples of forward-looking statements in this Form 8-K include, without limitation, statements regarding the RIF, the
effect of the RIF, anticipated charges and any anticipated cost savings associated therewith and severance packages, the Option Repricing and filing of an
information statement with the SEC. Forward-looking statements are statements that are not historical facts, nor assurances of future performance. Instead,
they are based on the Company’s current expectations and beliefs and are subject to uncertainties and factors, all of which are difficult to predict and many
of which are beyond the Company’s control and could cause actual results to differ materially and adversely from those described in the forward-looking
statements. These risks and uncertainties and other factors are identified and described in more detail in the Company’s filings with the SEC, including its
Annual Report on Form 10-K for the year ended December 31, 2022, and subsequent Quarterly Reports on Form 10-Q filed with the SEC. As a result, you
should not place undue reliance on any forward-looking statements. Except to the limited extent required by applicable law, the Company does not intend
to update any of the forward-looking statements to conform these statements to reflect actual results, later events or circumstances or to reflect the
occurrence of unanticipated events.

29 29 29 29 <,

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.



Exhibit No. Description

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

ALPHA TEKNOVA, INC.

Date: January 16, 2024 By: /s/ Stephen Gunstream
Stephen Gunstream
President and Chief Executive Officer







